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Sep 6. Analyze the surrounding neighborhood and establish
community-related design goalsfor the project.

Why isthisimportant?
An affordable housing development which understands and responds well to its
context has a much better chance of avoiding community resistance and winning
acceptance.

The better you understand the physical characteristics of the community in which
you are building, the easier it will be to define design goals that will help your
development fit in to its context and enhance its neighborhood.

Of course, political, socioeconomic, legal and regulatory contexts are also important
for any development. But none of them ensure good design. Analyzing and
understanding the projecpbiysical context — the surrounding buildings, streets,
parks, etc. — does.

Undertaking this analysis of physical context can be an extremely useful part of the
participatory planning effort, building support for the development not only among
the project team members, but also in the immediate neighborhood, and beyond to
the surrounding community as a whole.

When should thisbe done?
During Predevelopment; preferably at the same time as the market analysis is being
undertaken. See tli#esign/Development Matrix.

Who should do this?
The owner/developer with professional design assistanc&t@ed).
If there is aCommunity Design Center in your area, it could be very helpful at this
stage.
This step may also be part of a larger participatory planning/community design
process.

What should | do?
* Review theDesign Considerations Checklist in preparation for a walking
tour(s) of the neighborhood where your development is located. Take the print
version of the Checklist with you on the tour(s).
* Go out — individually or as a group — to identify and catalogue key characteristics
of the buildings in the neighborhood surrounding the site:
occupancy (who lives there), typical heights, numbers of floors, facade
materials, color, types of roofs/windows/doors, relation to sidewalk,
relation to street, etc.
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* Use notes, sketches, photographs, or videotape as appropriate to document what
you see.
* Analyze, preferably in a group setting, the key characteristics you have observed
and determine how they might impact the design of your project:
- should some of these characteristics be included?
- if so, which ones and why; if not, why not?
* Usethe Neighborhood Context Analysis Worksheet to help guide the context

analysis process.

How can doing this help me move my project forward?
A rigorous, well documented context analysis can help convince lenders, funding
agencies and regulators that thisis a project that is committed to enhancing the
neighborhood where it will be built and is taking the necessary steps to ensure that it

does so.

Additional resources available from the Affordable Housing Design Advisor DC-
ROM.
* Anexample of acommunity input package used in Richmond, VA to gauge
potential occupants’ design and amenity preferences.
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Neighborhood Context Analysis Wor ksheet
Introduction

Use this worksheet to help guide your neighborhood context analysis. Through a
combination of walking and “windshield” tours, look closely at the buildings (especially
housing), streets, parks and other open spaces in the neighborhood immediately
surrounding your development. Note what you like and what you don't like. Talk to
neighbors and note what they like and don't like. Concentrate on the physical
characteristics of the neighborhood, using the categories below as a guide.

It may also be useful to look at other housing developments in your community, but not
in the immediate neighborhood, for additional ideas as to what to strive for—and what to
avoid—in your own project. Use the worksheet to guide these analyses as well.

Document your efforts, using notes, sketches, photos or video—anything that will help
you remember what you saw and what you thought about what you saw.

Analyze the results, preferably in a group setting. Decide which features, from the
surrounding neighborhood and/or from other housing developments in your community,
you would most like to see in your own project. Pay special attention to features that will
help your project enhance the neighborhood where it will be built.

Use this list of desired features to create a Statement of Community-related Design Goals
for the project.
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Neighborhood Context Analysis Wor ksheet

Project Name
L ocation
Date

BUILDING TYPES

What are the building types, especially the housing, in the surrounding neighborhood
(e.g. single family detached, duplex, rowhouse, courtyard, etc.)? What do you like/disike
about them?

PARKING

How is parking typically handled in the surrounding neighborhood (e.g. on-street,
driveway, garage on street, garage behind, parking lot, etc.). What do you like/dislike
about parking in the neighborhood?
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Neighborhood Context Analysis Wor ksheet

PUBLIC OPEN SPACE

What types of public open space (parks, playgrounds, etc) exist in the surrounding
neighborhood? Will your residents be able to use it? What types of open space exist in the
housing devel opments in the neighborhood (e.g. yards, courtyards, etc.)? What do you
like/dislike about these spaces?

PRIVATE OPEN SPACE
What types of private open space does the housing in the neighborhood have (e.g. yards,
patios, decks, balconies, etc.)? What do you like/dislike about these spaces?
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Neighborhood Context Analysis Wor ksheet

LANDSCAPING
How is the housing in the neighborhood landscaped? What types of plants, trees and
grass are typically used? What are the paved areas and outdoor furniture like? What do

you like/dislike about the landscaping in the neighborhood?

BUILDING LOCATION
How are homes in the neighborhood typically located on their lots? Are they right on the

street or setback? How are they typically entered? How do cars come and go? What do
you like/dislike about these building location strategies?

Affordable Housing Design Advisor



DesignAdvisor Sep 6 — Pager of 13

Neighborhood Context Analysis Wor ksheet

BUILDING SHAPE

What are the basic shapes of the houses in the surrounding neighborhood? How high are
they? What is their basic scale (e.g. short and wide, tall and thin, etc.)? What istheir basic
form (e.g. one big block, several smaller blocks, etc.)? What do you like/dislike about the

building shapes in your neighborhood?

BUILDING APPEARANCE

What do the buildings, especially the houses, in your neighborhood look like? Are they
visually ssmple or complex? What are the basic roof shapes? What do the doors and
windows look like? Are their special elements—porches,rders, overhangs —that stand
out?What are theypical materials and colorg@e therepatterns to size andhythm of

the openings in the facadaé#/hat doyou like/dislike about the gearance of the
buildings inyour neghborhood?
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Neighborhood Context Analysis Wor ksheet
LIST OF COMMUNITY-RELATED DESIGN GOALS

Based on the results of your neighborhood context analysis, especially your likes and
dislikes, develop alist of the key features you would most like to see in your own project.
Pay special attention to features that will help your project enhance the neighborhood
where it will be built.

Transbrm this list into a series of commuyrrelateddesign @als fa your project—
goals wiich, if acheved, will hep your dezelopment creativg respond to and enhee
the neighborhood in which it is built.

Write down the list of goals here and refer to it throughout the design/development
process, both as a gleito decision-makg and as a tool foxplaining te project
winning accetance for it.
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Example
Neighborhood Context Analysis Worksheet
Project Name EavE STREET
Location Al BT 3 MY s

Date

BUILDING TYPES

What are the building types, especially the housing, in the surrounding neighborhood
(e.g. single family detached, duplex, rowhouse, courtyard, etc.)? What do you like/dislike
about them?

MosTLyY HISTeRle pRowWHeusES - THERE ARE

SeATTERED  INDUSTRIAL BUILDINSS 4

CARR|ASE |HeUsES 2 seHoolbs 4 APARTHMENT
BUILEINGS.
THE STRULTURES FoaRMM & PLEASANT
ATREET %A FPE . ALLESS & RESTRISTER
FeR PE=PLE Wil . PHY Sl AL
cHALLENgGES DUE T8 STLLPS 3 SpALL
MULTI <TeorT BUlLDINgS. PARKING IS
LIMITED BEvw coMNTEMP2EART STANEBARDS,

PARKING
How is parking typically handled in the surrounding neighborhood (e.g. on-street,
driveway, garage on street, garage behind, parking lot, etc.). What do you like/dislike

about parking in the neighborhood?
Mas=T FPARK INgG 15 20 STREET-

THERE'S NoT EMNougH PARKING EoF-
DURING THE wepRk DAY WwHEN =TATE
OFFIcE WoRKERL yseE THE AREA.

AFFE 2 STREET LOTS ARE MNOT  WELL
LAND SeA PED-
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Example

Neighborhood Context Analysis Worksheet

PUBLIC OPEN SPACE

What types of public open space {parks, playgrounds, etc) exist in the surrounding
neighborhood? Will your residents be able to use it? What types of open space exist in the
housing developments in the neighborhood (e.g. vards, courtyards, etc.)? What do you
like/dislike about these spaces?

THERE ARE Two ARk S Wl. AMPLEL

PhLoIVE 4 AcTIVE SPACES HEAR

THE SITeE

MasT BRawWRausES RAJE SHALL REAR

TARDS

LTOOPES ARE USED FoR S92 \ALIZ NG

HMOoEE A4H4REENETY vVISABRBLE FRaoM THE

STEREEET wW2UulLo BE MHicE

PRIVATE OPEN SPACE
What tvpes of private open space does the housing in the neighborhood have (e.g. yards,
patios, decks, balconies, ete )7 What do vou like/dislike about these spaces?

REEARE TARD= pPsUuALLT =t e PAT Il

4 4ARDEN SPACE

SoME. BUILDINGgS BRAVE EBEAR DE<KS

Al E b= R UrPFPER. UNITS T4 TARDS

1> OoETEN DIFEI<ULT

[ E o i OSFTEW Bl b Ll =T

Ao Eses |5 UesUALLY I PosHs | B LES

F2R  PHRYSIcALLY cHALLENS EE

FRESIDERNTS
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Example
Neighborhood Context Analysis Worksheet

LANDSCAPING

How is the housing in the neighborhood landscaped? What types of plants, trees and
grass are typically used? What are the paved areas and outdoor furniturs like? What do
vou like/dislike about the landscaping in the neighborhood?

Mo&sT STREET TREELS ARE  LocUsSTS

PLAMNTING AREAS AT TREE BASES ARE
ASETEN 2VER 4RIWN — 4RASS 3 WEEDS
greow] BETWEEN Brick BPAVING—
wWHEN IT I% MNoT PrRoPERUCT
FREPSRPELD

wWiNDaw! BadEsS ARE A HigHLIGHT W
MANY  AREAL

HostA, PATLILIES, PANSIES, RISES , DAISIES,

VIOLETS, TULIPS, DAFFoDILES 2
OTHER F;’L.,a-.;u'r{:. THEIVE

BUILDING LOCATION

How are homes in the neighborhood typically located on their lots? Are they right on the

street or setback? How are they typically emtered? How do cars come and go? What do

you like/dislike about these building location strategies?

Row HoMWeE<s= HUg THE PRO2PERTY LINE
Wi . A PRoJECLTING STeoF

STREET APPEARANAE. |95 EXCELLENT
STOOPS ARE T2 STEEFP FoRo
LZURERENT fopE<. PrRINAST AN BE
CoMHPRS HMIS=E D =7 SIDEWALKS LEXT
T WwWiNDows . Acc EsS 12 LIMITED
For. PHYSICALLY SHALLENSER

INDIVIDUALS -
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Example
Neighborhood Context Analysis Worksheet

BUILDING SHAPE

What are the basic shapes of the houses in the surrounding neighborhood? How high are
they? What is their basic scale (e.g. short and wide, tall and thin, etc.)? What is their basic
form (e.g. one big block, several smaller blocks, etc.)? What do you like/dislike about the
building shapes in your neighborhood?

BUILDIN4gS ARE TALL 242 =Bl
SToRrY ) 3 NARRoW Llb'—228!' 5 Wi
FLAT RaoSVES.- .

VAR IETTY s PRAOVIDED BY cSrRNICES,
Py 4 ORIEL WINDowS I

ARAKITEAT URAL, SLUALITYY 1S5 EXCELLENT.
ELAT RoosVE=S 3§ UMcovEREPDP STEFPS
ARRE. A cHALLENgGE N A SHowy
el | MATEC

BUILDING APPEARANCE

What do the buildings, especially the houses, in your neighborhood look like? Are they
visually simple or complex? What are the basie roof shapes? What do the doors and
windows look like? Are their special elements—porches, dormers, overhangs ~that stand
out? What are the tvpical materials and colors? Are there patterns to size and rthythm of
the openings in the facades? What do you like/dislike about the appearance of the
buildings in your neighborhood?

DooR. 4 WINDowW OPENINGS ARE
VERTI AL — USUALLY DouBLE HUNG

CORNICES ARE A coMMod ELeEMENT

TRIM RANGES FROM  SIMPLE. T2
OR_MNATE.

MATERIALS INalUDE JLipPBE2ARP
SiDiNg; FACE -BRICK |, PAINTED
COMMaN  BRIcK. 4 BRowWNSTONE

OPEM NS, BUILDING s , 3 FEATURES
FerM STRONEG RHYTHMS

IT 1= A DPELIGHTFUL Z2NTEXT
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Example
Neighborhood Context Analysis Worksheet

LIST OF COMMUNITY-RELATED DESIGN GOALS

Based on the results of your neighborhood context analysis, especially your likes and
dislikes, develop a list of the key features you would most like to see in your own project.
Pay special attention to features that will help your project enhance the neighborhood
where it will be built.

Transform this list into a series of community-related design goals for your project—
goals which, if achieved, will help your development creatively respond to and enhance
the neighborhood in which it is built. ;

Write down the list of goals here and refer to it throughout the design/development
process, both as a guide to decision-making and as a tool for explaining the project
winning acceptance for it.

SGREEN =SpAcE 4+ PLARMTING 12 IMPIRTANT
T2 THE NEI4HBoORS

MATER|ALS HHAU LD BE EASILTT
MANTAINED AMND Adate WELL.

THE PESIgN SHoulD coMPLEMEHNT
AND BLEND wl. THE SITE. -
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