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Sep 20. Complete the Design-focused Workbook for the Project

Why isthisimportant?
Successfully completing an affordable housing devel opment project is amajor
accomplishment. If all has gone well, you have created a high quality asset for your
community — one that pleases its residents, enhances its neighborhood, and is built to
last for decades to come.

If you have been using the Design Advisor to help in the process, you have also
created an important document — the Project Book — that will be a valuable asset to
your organization both now and in the future.

Formally completing the Project Book and systematically reviewing its contents will
provide valuable insights into what worked — and what didn't — over the course of
your development. These insights can help your organization continue to achieve the
highest levels of design quality on future affordable housing development projects.

When should thisbe done?
Once the development is occupied and in full operation.

Who should do this?
The owner/developer.

What should be done?

» Ensure that all completed forms, checklists and other documentation have been
inserted in the Project Book.

* Review, preferably in a group setting, the entire Project Book from start to finish
and discuss key findings — goals achieved, obstacles encountered, compromises
made, final results.

* Make a short list of the findings and key points raised during the discussion and
add them to the Project Book.

» Use the Project Book to help guide future development efforts by your
organization.

How can doing this help move my next project forward?

» A detailed, well organized workbook documenting design decisions in a
completed project will help clarify design decision-making in any future
development efforts.

It will also add credibility to your organization — with funding agencies,
regulatory bodies, and your peers — as one that is seriously and systematically
pursuing design excellence.
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